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SPECIAL CALLED MEETING OF FACULTY SENATE - JANUARY 16, 1991 
HOLST - The meeting has been called by petition to discuss 
all matters related to the search and hiring of a new 
president for the USC system. Events have certainly 
overtaken this date. I could not cancel the meeting because 
it had been called by petition. I think it is going to be a 
useful meeting. 
CHAIRMAN HOLST noted that the press was present. 
I. The meeting began with statements by Chairman Holst and 
Professor Rosser who were the Columbia campus faculty 
representatives on the search committee. 
CHAIRMAN HOLST: I would first of all like to read a message from 
President Palms. Unfortunately he could not be here today. 
He asked me to convey his sincere regards to the Faculty 
Senate and to the faculty at large and to tell you that he 
is looking forward to joining us. The fact that he was 
heavily supported by the faculty on the search committee 
weighed a lot in his decision to accept the offer. 
President Palms is honored by the decision of the faculty of 
the Physics Department to accept him as a tenured colleague. 
He is looking forward to working with the faculty at the 
earliest possible opportunity and talking with the faculty 
when he comes on board. End of message. 
I would next like to read you a statement that I read into 
the record at the Board of Trustees meeting. "Mr. Chairman, 
we have come to the end of a difficult process of selecting 
the 26th president of our University and I can say that the 
search committee and the Board of Trustees can be proud of 
what we have achieved. I am convinced that we can look to 
the future with confidence in Dr. Palms leadership and 
optimisism even in the face of the challenge that is facing 
us. As representative of the Columbia faculty I want to 
take this opportunity to thank Mr. Buyck for his leadership 
and the trustee members for their unfailing courtesy toward 
the faculty members. The search committee was able to work 
well because all of the members respected each other and 
worked in a spirit of harmony and cooperation. I also 
want to thank you, Mr. Chairman, for involving me in the 
Executive Committee procedings last Thursday and again 
today. It will be appreciated as a sign of the Board's 
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wish to involve the faculty throughout the process. To 
all of you my thanks and sincere appreciation for the 
cordial way you have included me." 
This was, of course, an unprecedented thing that we 
undertook , at least for most of us who have been involved 
in senate affairs. My statement to the trustees, I will 
point out to you, was very sincere. 
I would like to give you first of all a report on the 
search. On the composition of this committee: 6 trustees, 
the president of the USC Greater Alumni Association, the 
president of the USC Educational Foundation, two students, 
including one from Conway representing all of the 
other campuses, Stephen Benjamin (the President of the 
Student Government here in Columbia), and six faculty 
members. As I told you at an earlier senate meeting 
the composition of the search committee went through 
several changes until it finally ended up like 
this in its £inal form. I would say, in retrospect, that 
the composition worked out well, partly due, perhaps, to 
the personalities involved, that they were especially 
felicitious or something like this. Sue Rosser is 
here and she can talk about any of these points as well. 
But it worked out. The faculty members on the search 
committee were truly accepted as equals. The faculty 
members were often deferred to and often looked to for 
taking the lead. This has been confirmed to me by 
trustee members of the search committee. There was 
a great deal of agreements between the faculty members 
because of our common background a·nd it truly made no 
conceivable difference that we had a mix of representatives 
from two year and four year campuses and the main campus. 
At least to me, it appeared throughout that all applied the 
same high standards. Given the prevailing climate within 
the system the representation was fair. We may think, and 
you may take exception to what I am about to say, that the 
flagship institution should have had a proportionately 
higher or larger representation; but, that idea is not 
shared by the other institutions. They consider themselves 
autonomous in academic matters and would resist any idea of 
Columbia campus supremacy, or a sign thereof. When I tried 
twice to encourage the search committee to make finalists 
available to the Carolina community, I did not get much 
support. They felt that would mean Columbia. The trustee 
members of the search committee, as well, were applying the 
highest standards throughout. The candidates, who were 
interviewed, were separately interviewed by two panels. The 
two panels were evenly split in composition and the 
candidates were interviewed for a total of two hours per 
candidate with two panels subsequently comparing notes on 
each one. It was not possible to refer another slate of 
candidates to the Steering Committee for screening mainly 
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because the situation was and continued to be r ather fluid 
to the end. But also I had the strong feeling that 
colleagues from other campuses were not too enthusiastic 
about it for reasons already mentioned. But two of the 
finalists were on the list forwarded by the Steering 
Committee. I called the Steering Committee together at one 
point when it became clear who the three (final) finalists 
were. Events had sort of overtaken us already at that 
point. My intention was to get the Steering Committee's 
advice on Dr. Palms and at that point we did talk about Dr. 
Palms and his qualifications. 
As it turned out, I was told by a number of trustees that 
the strong support of Dr. Palms by the faculty members of 
the search committee played a substantial role in their own 
considerations. On ·11 Interview Thursday," I'll call it, to 
which I was expressly invited by the chairman of the board, 
I was approached bytrustees and asked questions and my 
opinion was sought on numerous occasions. I was always 
listened to. I for my part sought out members of the board 
to talk with them about the candidates. As the sole 
representative for the Columbia faculty at that stage I was 
always accorded the highest respect and this brings me to my 
next point. 
The Chairman of the Board, Mr. Mungo, asked me to convey the 
following to the faculty: 
1. That the choice of Dr. Palms was a clear signal 
that the vote was not influenced by any political 
considerations or pressures. 
2. The Board of Trustees was ever mindful of 
the faculty's position and wants a relation-
ship of trust between the Board and the 
faculty. 
On the basis of private conversations with members of the 
board I can attest to the validity of those points. 
Regarding my own position - and Sue Rosser can talk about 
hers if she wishes: Within the framework of confidentiality 
I solicited as much information as I could. I talked with 
fellow members of the search committee frequently. Sue and 
I compared notes a lot. I considered the matter from all 
angles, made up my mind, and said a prayer. My conclusion: 
we have us a hell of a president . Of all the candidates, in 
my estimation, he comes closest to the criteria that you, 
the faculty, the senate specifically, have set up. 
Some more musings on confidentiality. Having gone through 
this process, I personally favor confidentiality but only 
up to the point when those finalists are chosen who will be 
invited to the campus for interviews by the board. I would 
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favor making them available to the Carolina community in 
some fashion. One o f the reasons, by way of explanation, 
that candidates wanted confidentiality (especially those who 
are sitting presidents) was that the interim president was 
an announced candidate and they felt their own chances might 
be somewhat diminis hed by that - so why expose yourself -
that sort of thing. Interestingly, Dr. Palms told me prior 
to his interview on "Interview Thursday" here that he for 
one would have liked an opportunity to meet the faculty. 
My personal feeling is simply that there comes a point when 
a serious candidate has to be willing to come off the fence. 
Of course, Dr. Smith did that and Dr. Palms clearly was 
willing to come off the fence, and that was it. 
And finally I want to recommend to the senate that an 
appropriate committee be established to work with the 
Academic Affairs Committee of the Board of Trustees in 
trying to develop a standing procedure for the selection of 
the president and of the vice president for academic 
affairs/provost in order to avoid ad hoc decisions in the 
future. 
SUE ROSSER (MEDC) - I wanted to thank you for choosing me to 
represent you i n this process. It was an interesting 
process. I can't say that I enjoyed every minute of it. 
It took a great deal of time. I am pleased with the way 
it came out. I would concur with the essential points 
that Gunther raised. We have somewhat different experiences 
naturally, given his position as chair of the Faculty Senate 
in putting him on the board; but, I would agree that they 
certainly tried very hard to take into account faculty 
concerns. For example, they included Gunther in the 
executive sessions, since he is on the board. They took me 
on a trip where we were trying to persuade a couple of 
candidates who were sitting presidents to become candidates. 
These presidents never did become candidates. I went on a 
consulting trip with three trustees, so they really did try 
to accommodate somewhat the Columbia campus. 
In terms of the process, and I would be happy to answer any 
questions you may have about more specifics, but I don't 
see much point in reiterating what Gunther said. I would 
say that, if you want to make recommendations, I see this as 
an ideal time to do that rather than when we are in the 
process of a search with specific individuals identified. 
Then it becomes rather complicated because, as Gunther has 
suggested, some of the candidates have agreed to become 
candidates only under the guise of confidentiality, 
although it was never spelled out too clearly what that 
meant. For some of those folks that meant until the end. 
So it was kind of changing the rules midstream to think 
that there would be differences then, so it seems to me 
that this would be an appropriate time before we get 
involved in another kind o f search. Believe me I hope we 
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will not have another presidential search any time soon. 
I'm not suggesting that. It is time to consider those 
things rather than in the middle of the search in my 
opinion. I had wanted an open discussion somewhat earlier 
about those things but for various reasons that didn't 
materialize. 
II. Motion. 
After some discussion ROBERT PATTERSON (HIST) moved that 
consideration of procedures for future searches for president and 
provost be referred to the Faculty Advisory Committee. 
HOWARD-HILL (ENGL) and Chairman of the Faculty Advisory Committee 
said that his committee would consider "constitutional implica-
tions of the relationship between this campus and the other 
campi." He also supported the motion by pointing out that the 
chairman of Faculty Advisory Committee is also on the Academic 
Liaison Committee of the Board and that there were two lawyers 
on the Faculty Advisory Committee for advice. 
The motion was c~ -ried. 
III. Questions and Comments. A short bar 
different areas of discussion. 
Questions were asked on: 
) separates 
1. Palms' attitude on administrative salaries. 
2. Verbatim minutes (followed later by a request for 
shorter minutes.) 
3. Trustees' awareness of problems. 
4. Thanks for calling this meeting and a call to arms. 
5. How national was the search. 
6. Performance of Art Smith. 
7. Candidates from top institutions. 
8. Suggestion to press trustees on other issues. 
When questioned Chairman Holst said that he saw no evidence of 
any attempt of the Governor to influence the selection process. 
AYLWARD - SIP - (President Palms' attitude on administrative 
salaries) I was just wondering if as part of the faculty 
input we all know that about a month ago Arthur Smith 
stood in this room and was faced with a petition by the 
faculty with some very specific recommendations on holding 
down administrative salaries until instructional salaries 
have been raised to the southeast average. You all 
heard his response and he took some flak for that. I was 
just wondering if any of our representatives raised this 
point to the other candidates and if not why not. 
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HOLST - Yes we did and at the interview conducted by the board 
members, which was actually an executive committee meeting 
where all trustees were present, that topic was certainly 
explored, too, I can tell you that. 
ROSSER - yes, I felt we did raise that directly or indirectly 
with some candidates. To be frank with you, with the 
candidates about whom we became more serious we raised that 
more directly. You know, when it was clear that this person 
was not going to be a serious candidate, sometimes the 
interview shifted to more general topics. But we certain-
ly raised it with Dr. Palms and I had the impression that 
he is very interested in faculty salaries. Of course, he 
comes from Emory where he was provost for years and 
their faculty salaries are a good bit higher than ours, 
to say the least. So I think that he is pretty sensitive 
to those issues, and the fact that he is a scholar weighed 
heavily in our decision and he seemed to understand the 
importance of that. I also liked very much his attitude 
to fund raising which is "I think it is my turn to do that. 
People did that for me when I was a professor to ensure 
that I had the salary that would allow me and the equipment, 
to do what I needed to; and, then when I was dean and 
provost the president also did that for me so that my 
programs could run." And so he said, I think that it is my 
turn and I rather enjoy that. So I saw that as a faculty 
type response to why a president has to raise money and 
rather like that. 
AYLWARD - SIP - This is the first I heard about this. I thought 
this was an issue that the faculty was really interested in. 
I have not read anything in the paper about what kind of 
questions they had. 
HOWARD-HILL - ENGL - In answer to Dr. Aylward's point: it has 
been represented to me as chair of Faculty Advisory that 
we could take the initiative in soliciting from the faculty 
what we do not already know, and that is very little. What 
general concerns that we could, on behalf of the faculty, 
present to the president elect for him to mull over before 
he arrives at the campus. A broad range of issues that we 
think he should turn his attention to and consider in 
relation to other initiatives that will be proposed to him. 
Since the Advisory Committee hasn't met, and the Advisory 
Committee doesn't know this is on our agenda yet, I can't do 
anything for awhile. But you can at least put your minds to 
general topics such as the relationship of administrative 
officers and salaries to the faculty and the rest of it. We 
will send out a general call or make the call through the 
Senate meeting for that kind of thing and try to get a list 
of areas that can be presented back to senate for 
discussion and so on later on. 
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HOLST - I don't see a whole lot wrong with asking you now to do 
it and send it to me. That way I will get it soon, I hope. 
WEASMER - GINT - Some of the trustees claim that they were not 
aware of certain problems and not aware of faculty sentiment 
on these problems. Should we believe this since my 
understanding is that you have sent to the trustees copies 
of the faculty minutes? If they really are unaware, do we 
either assume that this is deliberate or they bypass 
reading the minutes or is this a general disclaimer of 
knowledge which we get quite often from trustees, 
administration and the like. 
HOLST - I think you all know that since the beginning of my 
tenure as chair I have had the minutes and the agenda sent 
to the trustees. I have no doubt that some of them read 
them very carefully and some may not read them at all and 
some of them willread them. From the minutes alone you know 
they are edited to some extent. They are not all verbatim 
and even if they were, it would still be sort of hard to 
really get the meat of everything you know. It's only 
really we, who are right in the midst of all this, who think 
we have it all down. They were intended to sensitize - my 
intention was to sensitize the trustees to problems, at 
least let them know there are problems when there are 
problems. 
ROSSER - One thing that became clear is that some of the trustees 
on the committee expressed that they had learned so much 
about the university in having gone through the search 
process, and I feel it is great exposure to interview the 
candidates and learn what the university was about and I 
think that the interest that Mr. Mungo is showing in wanting 
to extend an olive branch or whatever to the faculty we 
should take up on that and it is a chance to perhaps 
begin to get together on some more issues and say, you know 
we are sending you the faculty minutes, you know this is 
where we interact. 
HOLST - Something else I want to share with you in this 
connection. Mr. Don Bailey from Mt. Pleasant, a new member 
of the board, came around actually and had talks with all 
sorts of people on this campus including myself. He called 
me and made an appointment and talked with me for about an 
hour and a half and told me he wants to be informed. He 
invited me to call him any time when I want to discuss 
something with him, and other members of the board are very 
much interested too. Another new member, Mr. Mack I. 
Whittle, Jr., is very much interested in the goings on and 
really wants to know more, but the set up is such that it is 
kind of hard because the full board meetings are not exactly 
full of discussion, they ratify what the committees do and 
"-"' the only committee that the faculty sits with directly, I 
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believe, is the Academic Affairs Committee and obviously we 
say what we feel we want to say there. Other committees we 
don't have that opportunity, so when this rather 
extraordinary thing came about which hasn't happened 
in the past 13 years, it really was an opportunity for 
faculty to get to know trustees a lot better - at least 
for six faculty members - two from this campus - and in this 
process and sitting with the Academic Affairs Committee and 
also sitting with the full board even in executive sessions, 
I have gotten to know a good many of the trustees. 
ROSSER - One positive link too is that the new chair of the 
Academic Affairs Committee is William Hubbard who was 
on the search committee so there will be some carry over. 
FRANCIS GADALA-MARIA - ENGR - (Request for the minutes with 
headings) I have a comment about the transcripts of the 
meetings which is what they are and I think there should be 
more minutes of our meetings. I would like to have headings 
of the subjects being considered. I as a senator read the 
whole minutes because I feel an obligation, but I don't 
think the faculty read it because it takes a long time to 
read that many pages and if they have headings as to the 
subject being considered in each section, they will want to 
read some sections and skip some sections, or at least they 
would know when the subject has changed. 
HOLST - Sub-headings, certainly I think Dr. Safko would entertain 
that notion. As far as the minutes themselves are 
concerned, as former secretary of the senate I know the 
problem somewhat - how do you write minutes, what should you 
include and what don't you include. There is always a 
certain amount of editing going on. Now, if I may make so 
bold as to add a little admonition. As for the senators, I 
don't know how much time you all have to spend in reading 
the agenda. Not a whole lot, and you spend part of an 
afternoon a month being here and I sort of feel that the 
minutes ought to be as long as they need to be and as short 
as they can be without creating a distortion. And so I do 
would expect every senator to read the minutes and the 
agenda very carefully. 
TUCKER - (A thanks to those who called this meeting and a call 
to arms.) Being one of the twelve who called this meeting, 
I want to thank the other eleven for agreeing to this. I 
don't want to throw cold water on this, but there are some 
things I think we ought to recognize. The good things: I 
think we should thank Gunther Holst for all the work he 
has done. But I need to chide Bill Robinson in connection 
with his chronology that he published January 10. What he 
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left out were two very significant events that to me were 
very very important. One was a letter by the deans asking 
for an open search and the other was a statement by 
Gunther Holst published on the 15th explaining why the 
faculty wanted an open search. I think those were very 
important events in opening this up and we shouldn't 
have to do that. We shouldn't have to go to the press 
to open up the process. People who signed the letter for 
this meeting signed it on the 10th of December, and the 
information showed up in the paper on the 13th, but of 
course the paper knew about it before the 13th. So I 
don't think we should forget that we had to push to 
open this up and if it hadn't been for the statement 
by Gunther and the letter of the deans and the editorial 
about the deans, not about the faculty, I am not sure it 
would not have been opened up. And after it got opened up, 
and you read the up-to-date record - I have the complete 
works of Bill Robinson in my hand here - you will notice 
that most statements about candidates and about the nature 
of the candidates came from Board of Trustees members not 
from faculty members, but after the process was opened up it 
was they in fact who did the talking. 
I think we ought to recognize the new president 
designate was not voted essentially from a group of people. 
He was the only one left. And that's not really to take 
away from him in this, but in sense it was a matter of here 
are these people, let's compare them, this is the one that 
we want out of all of these people. This is the only person 
that was left. Lightsey drops out, Smith drops out and 
everybody knew 24 hours before Smith dropped out that he was 
going to do it. I mean the Board of Trustees knew. I knew 
that. So he was left over. Now this doesn't mean that he 
isn't capable. The information I have about him, I got 
actually within 4 or 5 hours after his name was put in the 
newspaper. Every piece of information that I got from my 
colleagues at Georgia State and my colleagues at Akron for 
example about Dr. Muse was properly reflected in the 
newspaper. I can't disagree with anything that was printed 
in the newspaper. That is comforting in a way. But I think 
we still should act on the motion by Professor Patterson; we 
still need a procedure. We shouldn't have to go to the 
press. We shouldn't have to call a special meeting and 
scare people into saying we are having a special meeting on 
this so you better hurry up the process. We should have 
procedures in force so they aren't ad hoc. I would repeat 
what Trevor said, his committee, Faculty Welfare Committee, 
the Budget Committee, and other committees are willing 
to receive any requests, any materials, that you want 
transmitted to the new president elect about the issues that 
we deal with. The Faculty Welfare Committee is going to 
meet on the 11th of February and that meeting is going to be 
devoted to that. We are going to put together a package of 
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issues that the Welfare Committee is concerned about. So I 
would encourage all of you to send any information that you 
have, anything that you want no matter how outrageous you 
think it is, send it to me and I will talk about it at our 
meeting and come up with a list. I think the faculty has 
done something very important to get together, to say we 
want a meeting, to say we want this process opened up, to 
say we are involved and we are interested. 
One piece of information about the question of salaries. I 
had a conversation with Interim President Smith on Friday. 
He was supposed to be at the meeting of Faculty Welfare on 
Monday to talk specifically about a proposal that we have on 
merit pay. He could not be there because Senator Lindsay 
died and he went to Senator Lindsay's funeral. He could 
not get back from Bennettsville in time, so George Reeves 
substituted, so we have had the Interim President invited to 
the meeting and the Acting Provost substituting for the 
Interim President. We discussed this and the proposal 
is a simple proposal; it may get to the Senate some day. 
It says that a certain portion of money allocated for 
increases will be base merit. Everyone is doing 
satisfactory work. If you are doing satisfactory work you 
will get a certain portion of money equal to a dollar amount 
equally allotted to everybody regardless of what their 
salary is and then there will be additional money for 
percentage raises. 
I'm concerned about this. Obviously I have not talked 
to Professor Palms about this, but the information I got so 
far, transmitted in the way that I just told you about 
makes me wonder. The other thing makes me wonder is that 
Professor Smith told me that he wouldn't be able to do as 
many things as interim president as he could do before, 
because of the restrictions of having a new president. 
Before, he didn't have a new president - so he could 
be active, as you probably noticed and now he is not going 
to be able to do as many things, certainly not things which 
are of long term consequences. That is of some concern to 
me. I think we should continue to move ahead with the 
petition that was mentioned - people are still signing it. 
We are still going to move ahead with that to some 
committee, to the Board of Trustees, but I think all of us 
should continue to work on these issues, send your requests 
to the committee, don't just say okay, now it is all settled 
and everything is just fine, because I don't think it is and 
we still have to continue to work. I thank all of you who 
called this meeting. 
HOLST - If I may respond very briefly. There were indeed three 
candidates and at a certain point two did a very gentlemanl y 
thing in withdrawing their candidacy. That is how it 
happened. There were three. 
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GERALD WALLULIS - PHIL - The fact that the final three candidates 
were all within a 200 mile radius from Columbia could raise 
suspicions, as to how national the search was and just given 
those suspicions I would like to ask your reaction or you 
experiences as to how national in scope the search was? 
ROSSER - Well, the search was very national in scope. At one 
point we asked in the consulting firm - this was after we 
had nationally advertised it and got nominations and 
applications. We wanted to push to get more. We weren't 
satisfied that we had the best pool possible and we asked 
them to solicit every provost and vice president of all the 
ACC, FCC, PAC, Big Ten and whatever letters and numbers that 
we would like to put together, which they did. They person-
ally contacted them to see if they would be willing to be 
candidates, and a lot of them weren't. Of course you are 
talking to people who have jobs at some of the best 
institutions in the country - the presidents, the 
provosts, and for a variety of reasons they may not want 
to leave those posts. But we did push. We had candidates 
from Florida, from Oregon, from very far west, northeast 
and so on that we interviewed. It did happen that the 
final three, or final four, there was a larger radius if we 
looked at the final 5, 6, and 7 there were more concentric 
circles. Although we love it here, not absolutely everyone 
who was contacted is as eager to come immediately. 
CONANT - I would just like to say for the record that Art Smith 
did a outstanding job as interim president and he also gave 
a bravoura performance in the December meeting under 
tremendous public scrutiny, pressure, and answered 
questions extremely honestly even though it was not in 
his best interest perhaps in some cases. I think the 
record should reflect that. 
HOLST - Yes the record will. 
SHARP - GEOL - Looking through the pool of candidates. There was 
a report about two months ago by US News and World 
Report that listed the top 25 universities and the next 100 
and we were in the third quartile of that 100. How many 
candidates did we have from say the top 75? 
HOLST - We have never broken it down in such a fashion. I would 
have a tough time trying to reconstruct it myself, 
especially since most of my materials are gone. 
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ROSSER - I would say, I can't give you exact numbers on that. 
The recruiting trip that I went on with three of the 
trustees, that I mentioned, was specifically to try to 
persuade a couple of sitting presidents in the top quartiles 
that you talked about, to become candidates, but it didn't 
work. They were very interested, but they liked where they 
were, and of course people undoubtedly had a variety of 
reasons for liking where they were. But I would imagine 
that the matter of quartiles figured in one case, because 
one candidate sent us a copy of that page you are talking 
about. I think you are not wrong in suggesting that played a 
part, but we did pay some attention to it, but with some 
applications and nominations, particularly nominations, 
sometimes it is hard to know how serious they are. We can 
break it down as he said, but I don't know how useful it 
would be to even break it out. 
In general no interest was expressed by sitting presidents. 
Some by provosts, more by deans. You deal with different 
things. You deal with rank as well as institutions, so it 
is obviously in people's minds who want to be president to 
move up. To move say from provost to president, so they 
might do that, whereas, with a sitting president maybe 
the institution is more important. I mean I don't know how 
these people make these decisions, but that would be my 
assumption. 
HOLST - I can say, Ed, that we had candidates from very 
prestigious universities. 
WEASMER - GINT - [Question if other issues should be pressed at 
this time] You thought this was the appropriate 
time to raise the question or establish a procedure for 
future searches for president and provost. Are there 
other issues that have come up to make this an appropriate 
time to act upon, independent of the process itself, other 
issues that are relevant to the university life, fame, 
fortune and prosperity at this time to use the trite 
statement "when we have the opportunity." 
ROSSER - Well, as I said perhaps to try to have a more somewhat 
interactive relationship between the faculty and the board 
and that could take a variety of forms. I certainly think 
that has been begun. I tried to talk to some board members 
about the importance of research as well as teaching and I 
think we could chat more about that. Of course, whenever 
there is a transition, different things are possible. 
HOLST - I would say, I am glad for one thing, that is that the 
term of the chair of the senate is two years and not just 
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one year like at Clemsom. Because I have only now, and of 
course partially as I have said due to this search 
process, established a good relationahip and even really got 
to know a good number of truateea, which in the first year 
is impossible under normal circu~~~~npe~. One would have to 
make a very extraordinary effort as chair of the faculty 
senate to get to know all of the trustees. There is usually 
not even the time. It is very hard. And of course they are 
not all from Columbia - they are from all over the state. 
They come in and they leave. Usually they come for a 
committee meeting or two and the full board meeting or 
a series of committee meetings on a given day and then 
they leave again. It is kind of tough but I have but I 
really have a lot of respect for them - they are very 
dedicated people. We just need to find ways to inform them 
more and better somehow perhaps. 
WEASMER - An example that I had in mind, for example, if you were 
to have the chairman included in the executive meeting of 
the trustees on a regular basis and not to be in terms of 
the ad hoc nature because of the search process. If this 
could be some ongoing relationship and not just sitting 
there in ceremonial fashion in a meeting but to be 
in executive meetings. And another thing that may not 
have occurred to us, which would occur to the two of you 
in this process. 
HOLST - I think in earlier years it was not the case that the 
chair of the senate was included in executive sessions of 
the full board. That's a fairly new development and I think 
that is very good. Mr. Mungo made that decision, I 
understand, but I think we need to get our thinking 
caps on, certainly with past senate chairs, perhaps they 
have some suggestions. If ther is nothing else, chair 
will entertain a call to adjourn. 
The meeting was adjourned at 4:07 PM. 
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